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Talent Magnet 

What really attracts and keeps great people 

Every advice business is thinking about talent. 
Finding it. Keeping it. Developing it. And yet, most 
conversations about talent focus on the wrong 
things - salary bands, bonus structures, perks, 
office design. 

Those things matter, but they’re not what make a 
business magnetic. The best people are rarely 
choosing between jobs. They’re choosing between 
futures. 

 W H A T  T A L E N T E D  P E O P L E  A S K  

Can I see myself here in five or ten years? Will I 
be trusted with real responsibility? Is there a path 
to ownership, or just more work? What happens 
here when things get hard? When the answers 
are unclear, the best people eventually drift 
toward somewhere that feels more solid. 

 

 

What Keeps Talent Away What Makes a Business Magnetic 

– Unclear path. Culture without opportunity feels 
like a dead end 

– Strong culture and clear opportunity - both, not 
one 

– Ownership hoarded by founders, no pathway for 
next gen 

– Ownership pathways that reward merit, not just 
tenure 

– Token authority.  Responsibility without decision 
rights 

– Real decision rights and support through 
transitions 

– Business feels like it’s preparing for sale or exit – Business designed to outlast individuals - feels 
safe and meaningful 

– Leadership bottleneck. People hit their stride then 
leave 

– Leaders willing to let go, transitions celebrated, 
not feared 

 
Ownership Changes How People Show Up 

One of the most powerful shifts is what happens when 
people move from employee to owner, even in small 
ways. 

– Deepens commitment and sharpens decision-
making 

– Changes conversations from ‘them’ to ‘us’ 
– Encourages long-term thinking 
– Creates a sense of fairness - effort, risk, and 

reward connect 
 

People are far more willing to carry responsibility when 
they can see how effort and reward connect. That 
connection is often missing in traditional structures. 

Stability Attracts Ambition 

There’s a misconception that ambitious people want fast 
change and constant disruption. In reality, most high 
performers want: 

– A stable foundation and clear expectations 
– Room to stretch over time 
– To be part of something that lasts 

Broadleaf businesses that think long-term about 
ownership, succession, and governance tend to become 
quiet magnets for talent - not flashy, but deeply 
appealing. 

The most attractive businesses aren’t always the 
loudest. They’re the ones where people stay longer, 
knowledge compounds, leadership renews itself, and the 
culture doesn’t depend on one person. 

 

 "Talent is not scarce everywhere. It’s scarce in businesses that don’t offer depth. If you want great people to 
stay, you have to give them something worth staying for. Not just a role. Not just a salary. A future." 

 


