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Serve - The Philosophy.

How we help: resilience and growth

SERVE IN ONE SENTENCE

Help owners think clearly. Help teams align properly. Help structure match aspiration. Help
businesses endure. It’s not loud. It’s not transactional. It’s not about control.

"Serve" is not a department. It's an orientation. And it shapes how Broadleaf shows up in partnership.

Serve is not taking control, imposing systems, centralising decisions, or telling owners how to run their business.
We’'re not a head office. We’re not an aggregator. We're not a consultant arriving with a playbook.

Serve starts with listening. Every advice business has its own history, culture, aspirations, and constraints. Before
structure comes understanding. Resilience isn’t built by overlaying someone else’s model.

The Three Layers of the Serve Program

01 Foundations

Structural clarity, cultural alignment,
ownership confidence. Ownership
& governance frameworks, vision &
purpose workshops, role clarity,
and financial discipline. This is the
platform from which sustainable

growth becomes possible. support.

Building Resilience Through Structure

Resilience is not a personality trait. It's structural. A
business becomes resilient when decision rights are
clear, ownership is aligned, succession pathways are
visible, and incentives support long-term behaviour.

When structure improves, stress reduces. When stress
reduces, judgement improves. When judgement
improves, resilience strengthens.

Clear decision rights and governance
Visible succession and ownership pathways
Culture that is intentional, not incidental
Banking and incentives well designed

Serve is often about building those foundations quietly.

02 Ongoing Program

Performance compounding,
leadership maturity, community
leverage. OKR strategic execution,
benchmarking, peer community,
talent and succession pathways,
and operational technology

03 Critical Moments

Decisive support at critical
moments - ownership events, sub-
acquisitions, difficult leadership
transitions, governance escalation.
Shoulder to shoulder, not above.

Growth Through Clarity

Healthy growth requires capacity, leadership depth,
financial discipline, clear strategy, and aligned
ownership. Without those, growth creates fragility. With
them, growth compounds.

Real partnerships are also tested at difficult moments:

— A key team member leaves or is unable to work

— Performance stalls or a succession conversation
gets tense

— Banking conditions tighten or founders feel
stretched

Serve means showing up in those moments - not to
rescue or override, but to slow things down, create
perspective, clarify options, and design next steps.

"Resilience and growth are not opposites. When the foundations are strong, expansion doesn’t destabilise the
structure. Serve is about strengthening great businesses so they can keep doing great work — for clients, for

teams, and for the communities they serve."

broadleafgroup.com

< Broadleaf

FINANCIAL GROUP



