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Aspirations and Collective Vision

Helping people name what they want, and bringing it together

Many businesses talk about vision. Very few talk about
aspiration. And yet, aspiration is where vision actually begins.
Every business is made up of individuals and every individual
is carrying a picture, often unspoken, of what they want their
life to look like in the future.

THE CORE INSIGHT

When vision is imposed, people
comply. When it's co-created, people
commit. The difference is felt
immediately and it underpins
everything: culture, ownership,
succession, and growth.

When those pictures are ignored, misaligned, or forced into
silence, the business pays the price. Aspiration doesn't
disappear. It just goes underground.

The Cost of Silence vs The Value of Clarity

When Aspiration Is Ignored

When Aspiration Is Named

— Aspiration goes underground — Aspiration becomes a source of energy and
clarity
— People comply rather than commit — People commit to a direction they've helped
shape
— Ownership pathway is absent and time horizons — Ownership pathway exists and people think like
shorten builders
— Energy and emotional investment quietly fade — Retention improves and contribution deepens
— Conflict and sudden exits seem to come from — Succession feels possible rather than
nowhere threatening

From Individual Aspiration to Collective Vision

Articulate

Help individuals name
what they want — safely
and without judgment.

Make Visible

Surface individual
aspirations so they can
be seen, heard, and
understood by others.

Co-Create

Turn a collection of
personal futures into a
shared direction the
group can genuinely
commit to.

Find Alignment

Identify where aspirations
connect, and be honest
about where they don't.

The Role of Ownership

Ownership plays a critical role in aspiration. When
people have no pathway to ownership, their aspiration is
capped, their time horizon shortens and emotional
investment often follows.

When ownership is possible, even gradual or partial,
people stop asking "What can | get from this?" and start
asking "What can | help build?"

That shift changes the quality of contribution across the
entire business.

Broadleaf's Role in This Work

At Broadleaf, we often find ourselves in the middle of
these conversations, not to tell people what their
aspiration should be, but to help create conditions where
it can be spoken safely.

Slowing the conversation down

Separating individual wants from business needs
Helping groups hear each other properly

Turning personal futures into a shared direction

It's not about perfect alignment. It's about honest
alignment.

"Helping people name their aspirations and bringing them into a collective vision doesn’t produce
immediate metrics. But it underpins everything - culture, ownership, succession, growth. Ignore it
and progress becomes brittle. Do it well, and the business gains depth. Not just direction. Meaning."
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